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Challenges: remote 
rural areas in the Baltic 
Sea Region; low 
population density, 
limited accessibility, 
decreasing social 
services.

Aim: implementation of empowerment on 
individual, organisational and societal level; 
improved participation of service users; co-creation of social services.

Actions: 16 partners around the Baltic Sea initiated innovation processes 
with service providers and service users in order to invigorate the social 
service landscape and to improve the life quality in rural areas in 
particular for disadvantaged groups. 

Project data: 
4.8 € Mio
March 2016 –
February 2019)
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SEMPRE at Work
Trust
Dialogue
Empowerment
Experience
Learning
Knowledge and service
Co-Creation

Project outputs

www.sempre-project.eu
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Micro-projects:

➢ over 30 micro-
projects of
different sizes, 

➢ reflecting
different service
needs,

➢ with a high 
degree of
commitment.
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»In two years SIVANs is
an established and
wellfunctioning cafe and
day care centre for dogs 
with happy customers, dogs
and staff.«
Sunderbyn, Luleå, Sweden

In other words: service
users and providers

speak

»To me, the opportunity
to exchange with social
service providers such as
the job center on equal
footing and the feeling
of being seriously heard
were the most important
experiences in the
Wirkstatt.«
Plön, Germany
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